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Abstract

The aim of this study was to determine the most important barriers of implementing strategic
management in the Iranian Agricultural Extension and Education. To accomplish this objective the Delphi
technique of obtaining group consensus was employed. The study used a series of three questionnaires,
engaging a panel of agricultural extension and education experts (n=28). The first round of the study used
a questionnaire with an open-ended question. In the second questionnaire, respondents were asked to rate
the items identified in round one on a five-point Likert-type scale. In the third round panel members were
asked to indicate whether they agreed or disagreed with the statements from round two. The third and final
round produced consensus on 26 of the statements from round three. The 26 barriers identified by the
Delphi technique were classified into five components: Attitudes and organizational culture, knowledge
and expertise, rewards and performance, content and planning, and structural and infrastructural

barriers.
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Table 3: Key obstacles to the implementation of strategic management in the extension and education sector
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Table 4: Mean and standard deviation of each of the barriers to the implementation of strategic management in
the extension and education sector
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Table 6: Classification of barriers to the implementation of strategic management in the country's extension and
education sector
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