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Abstract

This study aims to identify the configurational combinations of cognitive capabilities that are sufficient
to produce high individual entrepreneurial orientation among participants in university incubator
bootcamps. Departing from prior variance-based approaches that examined the net effect of each variable,
the present research employed fuzzy-set Qualitative Comparative Analysis (fsQCA) to explore equifinality
and conjunctural causation within the agricultural context of Khuzestan, Iran. Data were collected from
138 participants in entrepreneurship programs at the Business Incubator of Agricultural Sciences and
Natural Resources University of Khuzestan. Following theoretical-empirical calibration, necessity and
sufficiency analyses were conducted. The findings revealed that none of the three conditions (opportunity
identification capability, entrepreneurial creativity, and risk management capability) was individually
necessary. Instead, three equifinal causal recipes were identified: Visionary Disruptor (high creativity and
opportunity identification with absent risk management), Calculated Agri-Strategist (high risk
management and opportunity identification with absent creativity), and Creative Cautious Opportunist
(balanced configuration). Furthermore, causal asymmetry analysis confirmed that configurations leading
to low entrepreneurial orientation are not simply the mirror image of those leading to high orientation.
These findings offer actionable implications for personalizing educational interventions and transitioning
from a one-size-fits-all approach to configuration-based mentoring in university incubators, particularly

in volatile agricultural ecosystems.

Keywords: Entrepreneurship education, Bootcamp, University incubator, Equifinality,
Opportunity identification.
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