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Abstract

This study was written with the aim of investigating the application and challenges of change
management from the perspective of the employees of the Agricultural Jihad Organization and comparing
it with the perspective of the employees of the National Oil-rich Southern Regions Company in Ahvaz. The
statistical population of the study included 251 employees working in the Agricultural Jihad Organization
of Khuzestan Province and 397 employees working in the South Turbine Engineering and Industrial
Equipment Services Company (asubsidiary of the National Oil-rich Southern Regions Company). Using a
stratified random sampling method with proportional assignment, and using the Morgan table, 148
employees from the Agricultural Jihad Organization and 196 employees from the South Turbine
Engineering and Industrial Equipment Services Company were selected as samples. Inorder to ensure the
reliability of the research tool, Cronbach’s alpha coefficient was used, which showed a val ue above 0.7. The
validity of the questionnaire was confirmed by the professorsof the Agricultural Extension and Education
Department of Ramin University of Agriculture and Natural Resources. In this study, the change
management process was examined based on the three stages of Lewin's change management model
(melting stage, change stage, re-freezing stage). The melting stage leads to the disruption of the status quo;
the change stage involves the development of new behaviors and attitudes through change; the refreezing
stage also leads to the consolidation of the new change to make it permanent. The results of comparing the
currentand desiredstatus ofthe two organizations showthat there isagap betweenthe currentanddesired
status in the two organizations, but this gap is smaller inthe South Turbine Engineering and Industrial
Equipment Services Company in the three stages of change management. In comparing the two
organizations with respect to the stagesofchange management, the results showedthat there isasignificant
difference at the 0.05 percent level between the views of the employees of the Agricultural Jihad
Organization and the South Turbine Engineering and Industrial Equipment Services Company with
respectto thefirststage, namelyreadiness for change, but thereis nosignificant difference inthe two stages
of change and consolidation. Also, the analysis of change management challenges showed that four factors
of personality, management, organizational, resistance, and fear explain67.087 percent ofthe total changes
related to change management challenges.

Keywords: Change Management, Challenge, Lewin Model


mailto:sd.muhamad@gmail.com




A\

ot
3¢ kﬁ
of ',

/i

P ay \F.f QMB Y c)l.o..fb Y 099 56})’“ J° 4.;[.“.1)33“-)[5 ;M.. 3’5.{ 6[#6)&3‘5) 4-15.50

Olond T8 g 9.5 339L5 3le2 Glojlw HUS 415 03 31 i Co oo S 990 )55 (i 3
g Joo bl 2 (H1981) 9 (o) 5 9 (K20 1 XS g (ki

wixio O)M
M55 Yool; dezme dumw 9015 el 31

Obiwo b glin 5 (53,9l psle olSiils (65)5laS g 5 (6 55s wigel ils )

Obwso3 (b lie 5 (65,5L88 pole olRsls (ool Sln i Y

sd.muhamad@gmail.com : Jyus sdius g

VECFLENY U Gl AR AR et

ol

oo b o)l amglio g (63;90las0le ylojle GUSHI oEwrs 5 juadl Co e o Gl 3 9,0, oy Bud b Gudix ()

olezr ool 30 JELS LSS Guind (g bol Axaler .msl ool )3 33 3205 4y 198l ¢yl e o9 5 i Gblio (Sho 8 s (LS5
23) P8 Gy (o Ol 9 (i Sloas G b 5o JELL LS, g A YO Jeddeo liw oS (yliwl (53,9l
Clusil b (gl adads Sl (g5 diged b 3 ool b ATl (oo 445 YAV ol (Cgixr jud i Gblo (o 8 1 ac gaxe
S0 O g swikigee Slodd S 2 3 75135 g 63,9 e lojlw 425 VFA olaws (45 ye0 Jgu 3l oslisius! b g cawlicto
[y +/Y @YU T ylio 4 oo oolisus! FligyS ST b 51 Guiznd 13l (bl sobie & i Sliil diged lgie & Cgir (mtygd
00,5 ol cmoly (b @ilio g (6379l ol (6359l S jg0T 9 g9y 09,5 il H1ai b dslidiw . (29 Cemsl o3 (oLt
(300 Slozzil Ao o ¢ i Ao o ¢yl 290 Ao p0)(pig) Jobo ot ko Ao o dows (lisl g o St pro S y8 Gl (il 5o
ez (5,50 9 )ld) arwgd Jold ot alo o 199 (o0 39290 &b (5 ) o 33 &y (il 93 Al o .l o0l (o 0
392 90 Cannid g dumlilo gl 09 (o0 T (5L (0310 (Gl WU kS i 4y y2mie i Suzo Slol Al yo tbl (o0 i 25D
Olovs 8 3 0 alold (i kol 8,10 0959 abold Cglho g 095 g0 Cardg (po slojlw 90 j0 a5 s 0 (LG lojlw 90 Cglhao g
S pao Jolpo 4 o (glojlw 99 dulio 50 ably (o0 y0S yuondi Cup prcdo Al po A 30 O 952 (g y5 (Fro Ot 9 (owrdiged
ol D952 (30 )98 (w0 Ol k2 9 (owikideo Wlous 8 1 9 (6559LS S (ylojlw (LS, 0Bs (g aS'sls (gL gl ¢y
0 D9l (3] S g ki Al 0 30 30 Lol 2,10 3929 (61 (xo D gliT o 33 +/+8) el 30 et (5T (FOboT (S Jol Al po 4
ooy 9 Cwglio o Slojlw (L e Smasid Jole oz a5 10 (LIS et Cu oo sl Ly el (riaren 0yl 9929 (5518

WSS o0 i [yt Sy (U il 4 gy po Ol g’ IS 51 o 40 FVIAY

nd Joe 5 Gle s o e s golS” slaojlg



of 0ol dozmo g oI5 codbla OUSHE 0w 3l ki o ko o Wl 9 05,5 (s

doddo

Lly Gl 5ol (o0 9289 s Jl> 50 wiile (0 (G b (5)9l8 5 il alea 5l p20 (Sij olal (ooled 0594l
28 og welys Gige Slojls 5 aites ool 5 petens SlisS 5 Gslss @ 35U 053 Gl 5 i ln i b el
, (Mirmohamadi, 2010) sas lis 095 I gl (iiSTy Q0 (0 F) Cae o 4 a5 Slo0sd ly 10 5 Cold) Ao
Ji (oot ol @ i olml 5 Za e sl Glojle (Ul el al3) o Lol pad Gl 5 <) oS arne
Sy S U 2l gy sy i) Sin 3 olsl s |, i (RUbETE, 2008) s 55, (Ca0 & McHugh, 2005) el ons
5 LIl a2, Sy b 3 K0 oy S & Ol b Gy Kb ) S5 o S e iy S8 e 3 3
2 J975 cGlojles yrs an] s (Mokhtari, 2007) ail oo Lol 0gups Bam b (L3 aaliyp b g ool (sw (i Sl 0
oo Bk (RoqueGomes, 2009) ail oo lojle (5,0l8 5 Slbls )l (2,8 (g0 ,0l) 55,40l 0 GLSle (6 4w
Slesle 53,5 515 o sl wax sl Lg)s] o b sl 35l ol deaie caums las glejle ol sy (2007) Stojiljkovic
awlgr g wloladl ads S0 s 9 08, 5L Giz.é.;iﬂ5 by 4 axg LI il oo )5 5 S Lo Gligs slolas b
e o pae (laie Lo ol pae Gl e g (ewll Lz e ol (pl b Bkl 5 o olml gz b ol e
oS Al ol Lawsd plate jsb 4y ei slaan] b aealis o5 |,> (TsouKas & Chia, 2002)s5s o 7 e (o leles
CanSls Judo (Perkovetal,, 2008) ) Son ¢ 55, (Samuel, 2013)wgds o8 o pde S ojlul @) 5098 o0 axgs
Slojle ST oS conl maly ils o cold) 1 slio b a55lbs, 10 olpae (B uls laad 1 le lesle o posd Co oo
S 9 S 0550 50 50,5 S8 sl i oz lr S a5l )l pae bl aldls 055 sla I o Codbge 4 anlesy
gl Il (Sleladl g laaiT b 5l ol dcgame s o poe.(SaMUel, 2013) 051> s Co oo oS Plas 5l wyo
sl s b Slosles SBlaal (53,5 515 jekite 4 )5 5 S Olnis Gladl 4z Copie 6l )i le glo SSS
5 ool IS el IS g oS ol jslie (Perkovetal., 2008) ceuls olosles anwsi 5 Ly sl 5y 5 ail o Lasms vitie
p3Y qlie 5 Gl il 3l eolimusl Silaiams anl 8" 1) 5ois Copse Mol gl i Copae” QLS 05 LY
5 Fee olejle cile s o e Blaal il 03,5 diy e "W S e )3 0T 8l cos a5 ol 3l s b 4 s ol
.(Song, 2009) wil oo aai] e Sl s 4 ¢55ewls 5 el IS

5 35sl Sszer lesles 1 1y i Dlyeesd alsh o ol oke a5 Sl o aSlid cpl aF WS e oL (1987) Ansoff

G0 oS S e A )0 505 o Slalllas jein Jl> cpl b sl pdl Gl glele cobdsn lp o) Coweal

5 Jo5 anld (3ige e 2l 5 500 ln & Col l Glojles e Capae lajls iy 5l (Sl b S

. Potts &LaMarsh



YA \F.f QMU Y c)l.o..fb Y 099 56})’“ e 4.;[.“.1)3:“-)[5 ;M.. 3’5.{ 6&6)&3‘5) 41“0.

(1990) McDonnell & AnSoff s 4 (Bold, 2011)s55 culin oLzl ¢ Slojl Copsdly UK e (gl Siloopes

ol oo 0529 3l jo Slanags b alilie 5 j5els Jl> 10 b 505250 (slo o8 5l (61 1 0500 0 el 5L 5 ol i
S oolil 93 (8 Cumdge S5 sl sl Sl 5 005 (B, Cuie S ol JLis 4 il &5 Cel o s
3 2095 (2011)Soparnot sl eolpiing yss sibe ooly U5 5 el 9,9 10 Slp jeis Sobel 5l (Sl
03505 s (55250l 5 il s s o 1y el 5o b o sl ailin 5 olad s glajls yasis oo e,
5055 o yeeid sl Jgol bt anyT )3 s et o o |y s ati]8 45 555 oo anibio ol lgiome any a5 ol
@ 60b) i 4 et Sdil a5 was (oo (i B (nl @l il n (oo plojle (Ggy0 byl 4 &S (6 S0k
o pde )yl 5 S50 Jelse o)y ,0(2012) Khacheian etal.coul lojle g0 Lyl 1 ay aisly g0l (S S e
o0 By 5l gl Sl e g s, 45 Sl (gl soumn dil 8 i Co ol esliiwl aS el sols lis s
23l (o Ol 655 & o i Jolse S| DDl 5 qlin 5 (330l

oSy Gl i il 4LEIS 3 55 il ad Syl il s Jpons 45 ke o s I (S ied
o ol Wlos S oo onliid Vsb S glyy G 65 amil i o coud mily ol il o QLSS LS,
Gyt OES S il o saer St yaie loslos LS IS Slosles i iyady il,d o 13 (Naghibi & Baban, 2011)
oBaus o 4 all yige Lidly Wlgs oo Sloj yuesd S s Wb« Kol Sgugo i by aloul s iils S
S o e 6zl 0 lpde LEE owy ;0 (2006) Chew et al (Bold, 2011) ol 04290 yts s (LSS (5,55 5
Nafei .ol 03,5 ol lse lo codlad J QLS Sy (5,55 Sse LU 65180 1) jeetd 3 Culem (glS jole
slasnl B slzl o1y (paded 5 Glojlo ( Sojeleiss Jale du i 5 Slojlor deei 0 QLSS (255 byl 5o (2014)
Wl 5 da ()l a5 005 (o 0l ol eizren s (go st bl o ele (5 e | QLS 590000 (o0 (ol s S
i o (sl il o Olojles 53 et laiT B 5 sses e G plojle dpar le ol i Sl 55
s 2 35 0 QLSS 50 b g azgi BB s 15 058 (pdy) 5 0antS e b po e (5K g clsliiel g
Al 0,5 g S

QS eabilie s b aS s Jele 5 Cow LSS a5 w50l ol 12 (1994) Linstone & Mitroff . Jl> I L
O oS 8¢5 0, ooad (elge o Hlojle ;o0 1S Copow Sodidge b cenSs YS o) 50 (2009) Song
4 olpse e (ol DM 51 K0 (Ko izmen ailed (0 Olo b Glojls j0 S o eSS V0 ) (LS
oo lge LSS Caaglia b Lol aril co ylojlas jo posd slonl pde oS el () (g i Gy jo ol Clail A

Blis b Coné Rl b s 5 o Uas g bl bl cloglos s o (o yoly IS (lyy o8 055l 5 aBde s gl



of oolj dozxo g o3 coubla OUSHE 0w 3l ki o ko o Wl 9 05,5 (s

s 5> Canglie o,y iz 4 (2008) Hall (Ivan, 2003)asl lojls 15 yeeis 4 LSS Sl olo Cunglio (sl
& QSIS 8 55 o el 5 5 e ol i S pte sl (il 31 S0 1y LSS Camglie il i s
)i (g0 e Sl o ylyl b gldail gl ol QU5 5,15 sl alez 1 (gl LYo
J& o 6lo)siS onss ez sloyetS azl yolo pae o o8 Cosl ol Sl ol ()8 Gl 4zl 4z g L
(el ,5iS mlo b ol o b o ,d 5l ool Llan wils; oo o0 (3,5 5 Cd iy (559 000 (il 38l Sy (o |y dngs
e 055 g Lo 5 8l 0ler L 1y 055 1 Alyn 45 58 sl lojl 5 ans o 5 ol el g
slo lojle jo o3 j5b @ ds Cupie g ple slime 4 5)lol i 5 (5yl5 2525 pae T BT LYo 5l (S caims
arwgs 5o 4l o o] e ol 4 a5 b (55,5l sla> el (Mogholi & Maleki Tabas, 2009) ail oo (s
SIS oy & 355 plegz, Sl slajl o5l Wlsi b AL8ls o5 gy |, 395 obO 3 CusBan (ol 55 s 58
Ol e S &S 8 LSS ol dulie 5 (65,5l e Gloslos 13 ydS Cupade g et (o2 4 GBS (pl W 0L
9 i M 9 Wb (o Cis ol Jgaze Jotwe a5 Sleal Glesle (5 Sy Glpie 4 S Sapde & S Slgal
@ addlle ol 10 0I5 8929 i Co e gl hlite oo ,Sog, a5 Ll g ol e s 5iS arwgs o Sl
Joe ydyme 3l (S o) Joe sl oads oolinl (gl Joe 5l QBT (55 G sl GMlz 59 et Ciote (o pbiie
o> Jdo ;0 cped el ools &Il s anl 3 SG gl o Jae G (1974) Lewin ail oo ped Copie sla

A Gl ol 4l ol g8 G e 0l Ll ezl pois o j0 ddien 05 plaew ;0 45 0,5 cdnlie

i sl G0 wile lag s 4 s 58, o 55 (o JoleS &y e cilio lg 5o b slo,s ol
lp lad Glpdl aile (oo (B I3, (ad ol idl wlive gy 93 8 &S (g Cewl i 6l LS g 09250 w9
Olye @ 1) yds (gl 005 (o0 JO ol ek 42 ymie 90 52 5l (S S L g (a8 Cumdg i lagys Al L i
() S 52 G 9S> o s ol 1) 1di a8 (9] S (0 S50 el JU8, (5l (5,00 slag i DL
slo,lis, gol,8llavgy las o g0 L8, o BT a5 Sledol jols aliwgs ol 0gd a0 () JSC0) Wilo oo duee sloz]
a5 (S me oy Gl Wy 0 4T 1055 (e 05zge mdy (TR o8 0 4 e 5090 (o el b ()] 2l Sl
S5 b oed (o 092ge J3l 5l (a3 5l @le &S 0w )lo5l (g9 alS L WS (e 593 39290 oy Sl L,
slozsl il o 09,8 sloanTyd g sl jo ks Goyb 5l wa (5,55 5 o)l arwg Jald (i al> o a2l 5 )50 90
Gly Moz o Coil ) e a5 WS po Cagdl 1) M oy oS Cules (Gl el eolasul 5yl 5l 5 saore

(Lewin, 1974) sgs o o] islo ol



I \F.f QMB Y c)l.o..fb Y 099 56})’“ e 4.;[.“.1)3:“-)[5 ;M.. 3’5.{ 6[#6)&3‘5) 41“0.

Oy o9 Al o dazxo Sl als> o

\ 4

A 4

e Gl Ay Joo ) SO
Figure 1. Lewin's three-stage model
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Table 2. Comparison of respondents' views on change manage ment stages
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Table 3. Comparison of respondents' views on change manage ment stages based on gender

oSl

Sibuee oo t ot Awrage S i

ignificance L _— :
g leve t-statistic N=F¥) &) (N=18Y) 5 0 Criterion variable

Female (n =44) Male (n =152)

e “£1A $AIAA INLY O g el e
Melting stage
R -¥/4) YY/AA 7e/4- et Al e
Change phase
NS ¥NY QYA v/-$ Sazxe dlezsl dl> o

Refreezing stage

o0 A liedsl b (s lo Jme w3
==Significant with 99% confidence level

Olojlw 99 50 (axd glado wlwl p s Co pow Jol po a4y Cond (b g5Swly o800 as o

Sl o g ool S e o oy S (555 ol e 5 clisSily oS sl
byl whaio Lol g sl )5 alaio b ol 3l ol (i 45 00 0 oLt ¥ Jgor s 28,5 plonil Jins T 5051
POV RCURRVIEN « PO gy I g T N B o SV S POSCIN P SUUFS IRCHUR VI ESUNP RIS o] PR
ghie jo o3l Sacks 1y s plojlos (nl o (oulid )l ghade )3 03145 cime (pay 3L (o SYL (oulid S lans



4 \F.f QMB Y c)l.o..fb Y 099 56})’“ J° 4.;[.“.1)33“-)[5 ;M.. 3’5.{ 6[#6)&3‘5) 4-1“0.

(529LiS e (3o jluw) (o alaio bl 33 gk Sy ko Sl po 43 Comandd (3l 9SSy 05y Ay o . F Jgu
Table 4. Comparison of respondents' views on the stages of change manage ment based on educational level
(Agricultural Jihad Organization)
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Table 5. Comparison of respondents’ views on change manage ment stages based on educational level (oil

company)
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Table 6. Extracted factors along with their eigenvalues, percentage variances, and cumulative percentage

variances.
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Table 7. Variables related to each change manage ment challenge and the obtained factor loadings
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