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Designing an entrepreneurship development model in agricultural
education centers and strategic analysis of the entrepreneurship situation
(Case study: Imam Khomeini Higher Education Center)
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Abstract

Today, unlike inthe past, global markets are facing daily and even moment-to-moment changes in the
needs of human societies, and educational organizations, which are the main factor intraining specializd
human resources, must move quicklyandwiththe right goalsinorder not to be left behind by rapid changes
and survive and grow in these markets. One of the new goals of educational centers is to develop
entrepreneurial activities. On the other hand, the existence of an entrepreneurship development model
ensures that the measures taken are based on planning and a comprehensive approach. The existence of
high unemployment rates, especially in agricultural fields, doubles the need to attach importance to the
development of entrepreneurship in agricultural education centers as one of the main custodians of
agricultural education in the country. Therefore, the purpose of the present study was to design an
entrepreneurship development model for agricultural education centers using a systematic review of
sources and extracting influential components. This study also sought to strategically analyze the status of
entrepreneurship development in agricultural education centers. For this purpose, 30 students
participating in entrepreneurship projects and their professors were interviewed in four areas of
weaknesses, strengths, threats, and opportunities for entrepreneurship development. Finally, the results of
this study were presented in two parts: the proposed model for entrepreneurship development in higher
education centers and the strategies for entrepreneurship development based on the SWOT model.
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Figure 1- Entrepreneurship model of agricultural higher education centers
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